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Dawn Meats including our UK
division Dunbia is one of Europe’s
leading meat processors.
We employ over 7,200 people
across 10 countries, supplying
more than 50 markets
worldwide and work with
tens of thousands of farmers
offering naturally nutritious
products to our customers.

7,200
employees
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W

e live in a world where consumers are
increasingly concerned with the impact
of the lifestyle choices that they make.
As a responsible business, we are trusted by our
customers and all our stakeholders to support
the communities we supply and from which we
source our most vital inputs. We will continue to
manage our environmental impact, sustain rural
communities and work to create a healthier and
more inclusive society.
For Dawn Meats and Dunbia the path to
becoming Europe’s most sustainable meat
company, builds trust and loyalty in our brands
as well as making us a leaner, more efficient and
resilient business.
This report is a progress update on key measures
in our 2025 sustainability plan and includes
inspiring stories and case studies of collaboration,
with many examples of how we are supporting
the United Nations Sustainable Development
Goals (UN SDG’s) across the Group everyday.
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Welcome

Endorsed by 193 United Nations Member States
in 2015, the 2030 Agenda and its Sustainable
Development Goals focus global efforts and
attention on 17 pressing issues.

Not all 17 issues and 169 targets are directly
relevant or within the sphere of influence
of every company, however companies can
individually contribute to progress across very
many of the target areas.
Dawn Meats is committed to playing its part in
supporting the global sustainability agenda and
recognises the business benefit of addressing
many of the target areas. The company aims to
reduce negative impacts on the supply chain
and in company operations and in parallel, is
seeking to deliver positive outcomes.
Throughout this report and in the appendix,
Dawn Meats outlines how the initiatives it
is pursuing are aligned with the sustainable
development goals. The company operates in
the Agri-food sector and by the nature of its
supply chain, its scope of influence is naturally
greater across some of the environmentally
focused goals than may apply to other
businesses and with this greater opportunity
Dawn Meats recognises its increased
responsibility.
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S

ince our first CSR report was published in
2017, Dawn Meats has experienced a period
of great transformation, unprecedented in
our recent history. We have seen the company
double in size following the strategic partnership
and joint venture with Dunbia in the UK and the
acquisition of the former Dunbia facilities in the
Republic of Ireland.

providing consistent
quality meat
products from
sustainable sources
4
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Message
from our CEO

Throughout this period of change, what hasn’t
changed is our commitment to “providing
consistent quality meat products from sustainable
sources”. This is the passion which will always drive
our actions, with an holistic approach taken to
sustainability throughout the organisation,
providing us with a platform to showcase what
we describe as...

The

5

Pillars of our
Sustainability Strategy

+ People and Community
+ Sustainable Sourcing
+ Animal Welfare
+ Food Safety, Health and Nutrition
+ Resource Management
In this report we want to share with you how
we are addressing the matters currently most
material to us and to our stakeholders. We take
pride in what we have accomplished together
so far, as we strive for greater impact in the
wider community and along our supply chain.

Niall Browne
Chief Executive Officer
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D

awn Meats’ mission is ‘providing consistent
quality meat products from sustainable
sources’ and we have pursued this
mission with energy and enthusiasm throughout
all departments and in our everyday actions.
Working with customers, farmers and other
suppliers in supporting the sustainability of the
supply chain, Dawn Meats has continued to
invest heavily in external and internal initiatives
animal welfare, farm assurance, knowledge
transfer, food safety, food defence, quality
standards, staff training and process efficiency.
We produced our first sustainability plan in
2009, formally setting out a clear multi-annual
business strategy. A major review of the plan
was undertaken by the Sustainability Executive
in 2015 and this process culminated in the
adoption of 5 pillars, representing the core
elements of the 2015—2025 sustainability strategy.
In Dawn Meats we recognise that the “WHY”
matters. Why are we pursuing this mission?
What is the purpose of the 5 pillars? We are
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Our Purpose
taking the opportunity with the publication
of our 2nd CSR report to elaborate further
on purpose.
Dawn Meats purpose is providing consistent
quality meat products from sustainable
sources to support our rural communities,
human health and natures eco-system.
The inter-dependence of our success with
that of many stakeholders and the resources
employed is self-evident. We understand for
us to prosper as a business, rural communities
must succeed, consumers must derive the
best nutrition and health outcomes from our
products and the environment must not only
remain undamaged, but must thrive.
Dawn Meats is proud of its record of achievement
over the four decades since the company was
established and the business has continued
to grow and prosper as our sustainable vision
has evolved.
As we look to the future, we will increasingly live
the “WHY”, of what we do and look forward to
sharing our progress with you.

Dawn Meats Purpose
Providing consistent quality
meat products from sustainable
sources to support our rural
communities, human health
and natures eco-system.
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Sustainability
Executive

G

ood governance is the key to the success
of our sustainability strategy which the
Sustainability Executive provides and is led
by our CEO. The Sustainability Executive is a cross
functional group of leaders who ensure Dawn Meats’

goals and priorities are integrated in all areas
of the business and works in synergy with all
departments. The Executive meets quarterly
and in turn each member of the Sustainability
Executive meets with their teams to deliver and

SUSTAINABILITY EXECUTIVE

CEO

HEAD OF CSR
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track progress, monitor performance against
targets and share best practice across the Group.
This information is then used to keep our internal
and external stakeholders informed of progress.

COMMERCIAL
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ENGINEERING
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UK ENVIRO
MANAGER
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A

t Dawn Meats, the CSR and Sustainability
strategy is embedded in our multi annual
business plan. In developing the CSR and
Sustainability strategy, we considered what areas
were of most importance to the company and to
our key stakeholders. Out of this process, we
decided upon the 5 strategic pillars indicated
below. Striving for excellence across these pillars,
we aim to deliver improvements for Dawn Meats
and our stakeholders across economic,
environmental and social horizons.

People and
Community

Sustainable
Sourcing

A dynamic process, we continue to engage
with our customers, suppliers, team members
and other stakeholders in refining our strategies,
ensuring that emerging issues and challenges
are captured within our analysis. Objectives and
targets are regularly updated and progress is
tracked. As with any strategy, we are constantly
‘stress’ checking, to ensure it is fit for purpose and
supporting our goal of ‘becoming Europe’s most
sustainable meat company’. More information on
the objectives, targets and progress across each
pillar, can be found in the following pages.

Animal
Welfare
INNOVATION
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Group CSR &
Sustainability Strategy

Food Safety,
Health and
Nutrition

Resource
Management

DAWN MEATS
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People &
Community
We recognise that our people are
the key to our ongoing success and
that by their actions, they can greatly
influence the future of our business.
Our employees are a diverse,
inclusive and empowered team
striving to make a difference
through their everyday work.
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2016

2018

Domestic Irish / British

51.7%

38.6%

Polish

20.3%

25.8%

Romanian

1.5%

7.6%

All Others

8.7%

6.3%

Portuguese

0.9%

6.2%

Brazilian

2.3%

3.9%

Lithuanian

2.0%

3.6%

Slovakian

6.8%

3.1%

Bulgarian

0.4%

2.6%

Czech

5.4%

2.4%

European

96%

94%

Non European

4%

6%

As of 31st December 2018, Dawn Meats and
our UK division Dunbia was comprised of
7,251 employees from 49 nationalities.
Of our 22 production sites, 15 are primarily focussed
on the first stages of production – livestock and
deboning. Over the last 2 years we have seen the
representation of Central European and nonEuropean workers increasing, to remedy skills
gaps which have been encountered locally. Our
Butchery Academy seeks to address these skills
gaps over the medium term and offer new and
exciting career opportunities.

PEOPLE & COMMUNITY

DAWN MEATS
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The diversity of our
employees reflects
our global outlook

Our People
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A

s an expanding, changing and developing
company, we support the growth and
development of our people. Employees
have access to online and live learning
experiences from the moment they join us,
through to retirement.
We believe learning and development is
fundamental to ensuring our people reach their
maximum potential and offer many options for
them to develop in their own bespoke ways.

STARTING THE LEARNING
JOURNEY
We place great emphasis on supporting our
employees at both pre-boarding and at the
on-boarding stage. The goal is to provide an
interactive experience using a blended learning
approach, allowing them to integrate smoothly
into the company by:
l
l

l
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Learning about the corporate culture and values
 btaining skills that can be used within their
O
daily work
 uilding a network across departments,
B
sites and countries

PEOPLE & COMMUNITY

DAWN MEATS

Learning &
Development
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PROJECT: LMS365
GOAL: Addressing IT business systems training.
During 2018 we implemented LMS365, a software
application that is used to administer, track,
report and deliver IT business systems training.
This was an area within the business that had
previously lacked a dedicated training resource.
Through LMS365, training can be accessed online,
internally within the company and is flexible to suit
the scheduling of individual team members.
Training courses do not have to be completed all
at once and training is structured so that courses
can be taken in small and easy to digest segments.
To date 98% of eligible users have signed up to
16,792 LMS365 courses with over 2,882 training
hours recorded.

HOURS OF IN-HOUSE TRAINING

73,000+
TOTAL
PERSON
10.1+ PER

BUILDING TECHNICAL SKILLS
The company runs a number of programmes
which aim to enhance our expertise, whilst
transferring and maximising understanding
of our way of doing business.

The three main programmes are:
+ Apprenticeship Scheme
+ Butchery Academy
+ Management Trainee Programme

11

PEOPLE & COMMUNITY

DAWN MEATS

Learning &
Development
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O

ur apprenticeship schemes are offered
across a whole range of different
disciplines. As of the end of December
2018 we had 34 active apprentices in a number
of different departments including:

+ Business Improvement
+ Butchery
+ Electricians
+ Engineering
+ Fitters
+ Refrigeration

12
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Apprenticeship
Scheme
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Our award winning Butchery Academy is active
throughout the UK and Ireland with the aim of
creating a continuous pool of talented and
enthusiastic butchers committed to delivering
excellence for our customers.

Our Butchery Academy offers trainees the
opportunity to learn a new skill that will lead to
a career with high earning potential. Mentored and
trained by passionate individuals, team members
gain the skills and knowledge necessary to excel.
From day one we guarantee on the job experience
in a dynamic, fast paced and innovative
environment. At present there are 150 team
members developing through the Academy.

The ethos and approach of the Butchery Academy is centred around
teamwork; working efficiently together, achieving exceptional
results and motivating team members.

13
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E

stablished in 2009 the Dunbia Butchery
Academy is an industry leader in
developing and nurturing young talent in
the age old craft of butchery and de-boning.
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S

manager training courses for over 15 years,
and has also worked closely with the Irish
Management Institute to deliver best-in-class
training for its next generation of managers.

This programme builds on Dawn Meat’s strong
record of investing in graduate management
training. Dawn Meats has run in-house young

The 20 day face-to-face training is held over
10 months and covers elements of supply chain
management, traceability, sustainability and
food safety. Trainees are developed in areas
of leadership, management, communication,
innovation and lean business principles. The
aim is to encourage collaborative training
between academia and the food industry to
up skill and develop future managers in this
rapidly changing sector.

ince 2016 over 100 delegates have
participated in Dawn Meats Management
Trainee Programme a specially designed
and delivered management programme at UCD.
The programme, which is an industry first, is
custom designed and delivered by Agri-Food
Advanced Professional Development (AgriFood APD) a collaboration between UCD, UCC
and Teagasc, which has nearly a decade of
experience in delivering postgraduate training
to the agri-food sector.

We place a lot of emphasis on hiring high quality graduates and ensuring they get the best of training
when they come to Dawn Meats. We have a long tradition of providing management training to our
young managers, and this programme is an excellent collaboration between academia and industry
to ensure attendees get a strong grounding in relevant leadership and management skills.
It has already proven to be very popular with the participants and the skills they have
learned are already evident throughout the business.
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Management
Trainee Programme
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D

awn Meats and Dunbia are always
actively searching for people who have
the passion and desire to succeed in a
fast-moving environment and a transparent
recruitment process is employed. It is our
policy to ensure team members are recruited,
developed, remunerated and promoted on the
basis of their skills and suitability for the work
performed.
We are committed to making full use of the
talents and resources of all our employees
and taking care that no employee receives
unjustified or less favourable treatment on
the grounds of their colour, nationality, race,
religion, belief, ethnic origin, sex, marital status,
disability, part-time or fixed term status, parental
responsibilities, age or sexual orientation.
Since we last reported there has been a steady
increase in the number of under 30’s employed.
In part this can be explained through our
close work with Turas Nua, in Ireland and Job
Centre Plus in the UK by enabling the long term
unemployed (over 12 months) and those not in
education or training (NEET’s), to re-enter the
work environment.
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Finding and keeping the right people is vital
to the success of any business. We believe in
contributing to our communities and making
a difference in society by working with these
agencies who offer tailored support, training
and guidance to the long-term unemployed.
At present we have over 100 employees who
have successfully gained full time employment
through these programmes during 2017/18.

Workforce age profile
2016

2018

1%

4%

20 – 29

23%

26%

30 – 39

29%

28%

40 – 49

24%

22%

50 – 59

18%

16%

60 – 64

4%

4%

65+

1%

1%

Under 20

PEOPLE & COMMUNITY

DAWN MEATS

Recruitment
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continued
Dawn Meats recognise the importance of social
cohesion within society and that one of the key
building blocks is the availability of employment
opportunities. Dawn Meats is delighted to be a
founding member of Open Doors a,
collaborative initiative committed to providing
training and employment opportunities to
marginalised groups within society; people with
disabilities, refugees and asylum seekers and
people under 25 experiencing educational barriers.
There has been a sizable shift during the past 2
years with regard to employee gender balance.
Increasing participation levels of female staff is
a direct result of the company engaging in more
upstream value-added activity throughout
the business.

Workforce Gender
2016

2018

Female

18%

27%

Male

82%

73%

We continue to take proactive steps to drive and
support female representation across the
business by:
l

l

l

l
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 onsidering where we advertise roles to attract
C
the best female talent
 ailoring our graduate scheme to ensure
T
at least a 50% female intake
 ocusing on departments where gender
F
balance is more challenging such as
engineering, IT and the first stages of our
production process
 eveloping our attitudes to facilitate flexible
D
working in both the production and office
environments to enable greater female
participation and progression in the workplace.

As a UK based company, Dunbia reports
annually on the Gender Pay Gap and for the
second year running, the company has reported
better outcomes than the national UK averages.
CLICK HERE FOR THE FULL REPORT
We recognise that providing equal opportunities
in the workplace makes sound business sense.
Our focus is ensuring that opportunities are
available for all people based on ability and
aptitude, continuing to build on our reputation
as a great place to work.
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The Operations Floor
I moved over from Croatia to Ireland in 2015 alone
for a better standard of living and to improve
myself. Moving to a different country alone can
be daunting but it has paid off and I’m glad to be
where I am today. Since moving over I have found
great friends and started a family, and I dedicate
my time outside of work to being with them.
Working at Dawn Meats, I feel I have a great work
life balance which allows me to spend quality time
with the people I love.

Marko Agatić nam se pridružio 2015. godine i
zaposlen je kao šef klaonice na našoj lokaciji u
Rathdowney-u u Irskoj. Iz Hrvatske sam se 2015.
godine preselio u Irsku sâm radi boljeg životnog
standarda i ličnog usavršavanja. Preseljenje u
drugu zemlju može biti zastrašujuće, ali se isplatilo
i drago mi je što sam danas tu gdje sam. Otkako
sam se preselio, stekao sam divne prijatelje i osnovao obitelj, a vrijeme izvan posla posvećujem tome
da budem s njima.
Radeći u Dawn Meats-u, osjećam da je moj
poslovni život značajno uravnotežen što mi omogućuje da provodim kvalitetno vrijeme s ljudima
koje volim.
Marko Agatic
17

Work / Life
Balance

D

awn Meats acknowledges that its team
members are most productive when they
are able to achieve a work life balance
that enables them to meet their responsibilities
outside work. Management are committed to
working with employees to find an effective
balance between work and life outside of the
workplace whilst taking into account the needs
and nature of the business in which we operate.
Our goal is to make it easier for people to get
the right level of Work / Life Balance. Employee
well-being is essential to our Mission, Vision and
Values, and fundamental to our goal of becoming
‘Europe’s most sustainable meat company’.
Due to the nature of the company’s business,
it is vital that full provision for operational team
member availability is made in shift schedules,
therefore it can prove difficult for many people
to avail of flexible working arrangements in
terms of location or starting times. Where
possible, Dawn Meats supports flexible working
options such as job rotation, flexitime, remote
working, part-time working, job sharing and time
off-in lieu.

Dawn Meats also supports a programme called
‘One Little Thing’ that encourages employees
to approach management with ideas that could
make their lives better while also having no
negative or a positive benefit for the company.
0%
-5%
-10%
-15%
-20%
-25%
-30%

2012

2013

2014

2015

2016

2017

2018

% REDUCTION IN TRAVEL COST PER EMPLOYEE

Whilst the company continues to invest
significantly in IT solutions such as video
conferencing to reduce travel commitments for
internal engagements 2018 saw a slight change
in the trend. Enhanced bonds are formed in the
early stages of any new relationships with the
need for more face to face meetings and it’s no
different in the case of Dawn Meats and Dunbia.
The downward trend in travel per employee will
be realised again from 2019 as the transition period
following the strategic partnership is completed.

PEOPLE & COMMUNITY

DAWN MEATS

A VIEW FROM…
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The office
Being a male role model is not about “manning up”
when things get tough. It is about having the inner
courage to open up about your thoughts and
feelings and sharing them with someone who
might be able to help.
Opening up to management in Dunbia on my
battle with mental health issues was something
that I was reluctant to do but so glad that I did.
I was given the support and the time I needed to
take the necessary steps in getting help. If you
believe you have a mental health issue, don’t lock
those thoughts away, reach out and seek help.
Neil Simpson, NPD

Senior
Management
We are delighted to have so many talented women
working across the group, and their achievements
have helped us reach where we are today and will
inevitably propel us to thrive in the future. As a
company we pledge to challenge any stereotypes,
any conscious and unconscious bias, and forge
positive visibility for women.
Helen Rees, Group HR Director
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Inclusion
and Diversity
YOU CAN’T BE WHAT
YOU CAN’T SEE
We believe more inclusive and diverse
companies are more innovative, better able to
recruit top talent, improve customer orientation,
employee satisfaction in and decision making
with which leads to a virtuous cycle of increasing
returns. All kinds of diversity are important such
as gender, age, sexual orientation and experience
(like a global mind-set and cultural fluency) and
are expected to bring competitive advantage
for companies that can attract and retain such
diverse talent. More important than diversity is
inclusion; where people feel they belong and
can be their truest self at work.

Employees from Dawn Rathdowney enjoying
a 5k run / walk in Templemore park

structural measures that support different
challenges facing diverse groups within and
outside of work. While meritocracy is of
fundamental importance, we recognise
differences do exist and being equal is not
necessarily equitable. To benefit from diversity
of thought and from employees performing to
their full potential we need to provide different
supports to team members of differing ability
and create a culture where everyone can be
themselves. Dawn Meats is committed to
making this happen.

While correlation does not equal causation
(greater diversity in corporate leadership doesn’t
automatically translate into more profit – it also
requires inclusion), the correlation does indicate
that when companies commit themselves to
diverse leadership, they are more successful.
Ultimately we want to be a company where
diversity succeeds and recognising this requires

EQUALITY

EQUITY

Sameness. Giving
everyone the same thing

Fairness. Access to the
Same Opportunities

PEOPLE & COMMUNITY

DAWN MEATS

A VIEW FROM…
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D

awn Meats is committed to providing a
safe and healthy working environment
for all team members and we recognise
that the protection of physical and mental
wellbeing are of equal importance. The proper
management of the safety, health & wellbeing
of team members ensures that we place
welfare at the heart of our business, assisting
us to recruit, train and retain a skilled and
productive workforce.
We make significant investments to reduce the
number and severity of accidents across all our
sites, with a zero target for reportable accidents.
Our structured Health and Safety system
enables strong regulatory compliance. Internal
safety audits are systematically carried out with
the management team and they regularly review
the safety management system as part of their
management review.

19

We aim for as few accidents as possible. The
most common accidents were cuts and injuries
due to slips, trips and falls. Every accident is
investigated and treated as an opportunity for
improvement.
Dawn Meats and Dunbia employ a large number
of overseas workers who do not always fully
understand the language of the country in
which they work. We have noticed that these
employees often signal that they understand
the health and safety regulations when in reality
they do not. That is why we now make more use
of pictograms and translate key Health and
Safety of Employees (HSE) policies into their
native languages to ensure employees are aware
of the greatest risks.
There is a continuous push to identify hazards
and mitigate risk, whilst building knowledge
and skill.

PEOPLE & COMMUNITY

DAWN MEATS

Health
& Safety
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A

s family owned companies, Dawn Meats
and Dunbia have a long tradition of
support for charities and giving back to
the communities where we operate. All sites
have a community and charity champion (CCC)
who coordinate activities.
All team members are expected to reflect our
purpose in any community and charity (C&C)
activity and the following themes are generally
supported:

l

l

l
l

l
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Our
Community

 griculture, food and related charity and
A
community events
 ealth and well-being related charity and
H
community events
	Local charities and community events
 cientific or academic research on livestock
S
production / meat protein challenges
 outh and older persons’ charity and
Y
community events

During 2017/18 the company and
our amazing volunteers donated
more than

€466,000

and throughout 2018, donated

1,618 hours

for causes close to their hearts.
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Afternoon Tea in the West

Movember 2018

Location: Ballyhaunis

Location: All sites

I

n the west of Ireland our Ballyhaunis site
organised a feel good fundraising event in
aid of Pieta House. This nationwide charity
provides a free, therapeutic approach to people
who are in suicidal distress and those who
engage in self-harm www.pieta.ie.

Ballyhaunis’ CCC John explained “The afternoon
tea event was a great success on many levels.
It enabled team members across the site to:
l

l

Team members donated their lunch money
and dined together in the boardroom. A
group of on-site volunteers freshly prepared
sandwiches, savoury snacks and cakes and
all team members were encouraged to come
along and make new acquaintances over good
food and a hot beverage.

21

l

l

 ome together in an environment typically
c
reserved for visitors,
 eet with colleagues they may not generally
m
have contact with on a day to day basis,
 ave a break from their normal lunchtime
h
activities
raise money for their nominated charity

The ‘Afternoon Tea’ was
enjoyed so much we are
already planning
the next one.

D

uring the month of November, Dawn Meats
and Dunbia proudly showed their support
for the Movember Foundation. Over 50
participants from across our sites in Ireland and
the UK collectively raised in excess of €11,000.
Fundraising efforts included; sponsored
moustache growing, cake sales, auctions,
quizzes and more. The funds raised will go
towards supporting prevention initiatives and
awareness around Prostate Cancer, Testicular
Cancer and Suicide Prevention.
The Movember Foundation is the leading global
organisation committed to changing the face of
men’s health. For more information about the
foundation: https://ie.movember.com/
TOP IMAGE: Holly from Movember Ireland accepting
a cheque from some of Dawn Meats Grannagh
Movember participants.

PEOPLE & COMMUNITY

DAWN MEATS

Community &
Charity News
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The Great Agri Food Debate
Location: Waterford

S

tudents of food and agriculture at seven
third level colleges north and south of the
Irish border gathered in Waterford Institute
of Technology (WIT) for the 4th Annual Great
Agri-Food Debate; making this the largest
Agri-Food debate so far. The Great Agri-Food
Debate is a joint initiative between Dawn Meats
& McDonald’s which saw teams from University
College Dublin, University College Cork, Cork
Institute of Technology; Queens University
Belfast; IT Tralee; and CAFRE, Loughry Campus
make the journey to Waterford. The two-day
event featured six debates, culminating in the
final debated motion “Vegan diets are better for
people and planet”.
The protection of the planet was a theme
that dominated the debate proceedings, with
other motions including “Farm supports drive

22
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Community &
Charity News

sustainable agriculture”; “The consumer will pay
a premium for sustainable food” and “The world
can’t feed 10bn people and prevent catastrophic
climate change”. Issues that have dominated
editorial pages were unpicked by participants
and rigorously debated.
The judging panel included industry leaders
from finance, food safety, retail and agriculture:
Tara McCarthy – CEO Bord Bia
Niall Browne – CEO, Dawn Meats
H.E. Deike Potzel – Ambassador of the
Federal Republic of Germany in Ireland
Brendan Gleeson – Sec. General,
Dept. of Agriculture, Food and the Marine
Pamela Byrne – CEO Food Safety Authority
of Ireland

This annual event was conceived to encourage
debate amongst students and challenge our
thinking on issues of importance to the agri-food
sector. More than 40 participants with a wide
breadth of perspectives, from 7 colleges across
Ireland have chosen to take part this year. In
continuing the trend from previous years, we are
not shying away from presenting controversial
topics to students for debate. As challenges in
our society evolve, so too does the response of
the farming and agri-business community.
Niall Browne,
CEO
TOP IMAGE: The winning team from the
Waterford Institute of Technology
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Sperrinview and Riverside Special Schools

Beach study

Location: Dungannon

Location: Wilsthorpe Beach, Bridlington

Dunbia Dungannon have enjoyed a close
relationship with Sperrinview Special School for
a number of years. In particular we assist pupils
from the school to enter the Young Enterprise
NI competition, an event in which pupils works
closely with a local business to learn how to
present a Business Plan; showcasing their
entrepreneurship in creating, producing,
marketing and selling a consumable product in
order to realise a profit. Dunbia were especially
proud of the most recent entry which saw
Sperrinview win Best Team Product.
During 2018, to celebrate the 150th year of the
Balmoral Show, Dunbia, in conjunction with the
Dexter Cattle Society sponsored a group of
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students from Riverside Special School with
the aim of competing in the inaugural Riverside
School Project. With expert advice from the
cattle society and our own Agricultural officers,
pupils proudly displayed their cattle in the Show
ring. The event inspired a number of other local
Special Schools to get involved and in 2019
Balmoral Show introduced a new Class to the
Cattle Ring, ‘Special Schools Dexter Young
Handlers’, a total of 5 schools will compete for
the title. The young people enjoyed preparation
training days which were held at Dunbia farms
where staff, pupils and the Dexter’s got to know
one another.
Click here to view a short video from the day

C

arried out 4 times annually a group of
team members from Dunbia Carnaby
have embarked on a mission to clear up
their local beach and conduct surveys on behalf
of the Marine Conservation Society. The intrepid
bunch of volunteers give up their Sunday
mornings to participate, whatever the weather.
The first beach clean and survey saw an
impressive 41kg of waste collected.
See here for the results of the survey

TOP IMAGE: Pupils and staff from Sperrinview Special
School celebrating their Young Enterprise NI win with
Janet Dobson from Dunbia
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Sustainable
Sourcing
We recognise the need to
continually improve, manage
and source our products and
services with consideration of the
environmental, social, ethical and
economic aspects that best meet
the needs of our stakeholders
customers. This guiding principle
ensures we make properly informed
procurement decisions that support
a sustainable supply chain.
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D

awn Meats seeks to do business with
responsible suppliers who understand
the nature of the products, materials and
services they are supplying, and who recognise
their responsibility to protect the environment
and foster good relations with their employees
and local communities.
To drive sustainable procurement Dawn
Meats makes the following commitments:

l

l
l

drive sustainable
improvement
throughout the
supply chain
25

l

l

 o make the procurement process as
T
transparent as possible, within commercial
and legal constraints.

Dawn Meats will use its scale and influence
as a procurer of products and services to
drive sustainable improvement throughout
the supply chain.
We ask suppliers to:
l

l

l

To conduct business ethically and with integrity.
 o comply with legal requirements in the
T
countries where we do business.
 o be open-minded in dialogue with those
T
who are impacted by our operations. To
respond to enquiries from external parties
and communicate with impacted parties
in a timely and effective manner.
 o promote equal opportunities for
T
all employees, customers and supply
chain partners.

l

l

A
 ssess and reduce the risk of modern
slavery in the supply chain.
T
 ake steps to prevent corruption, bribery
and anti-competitive actions.
W
 ork to ensure that products and services
are sourced and produced under a set of
internationally acceptable environmental,
social and ethical guidelines and standards.
E
 nsure that any labour providers supplying
temporary or agency staff are fully in
compliance with national legislation.
A
 ctively help Dawn Meats lower the
environmental impact of our operations
and of our products

For full details of our sustainable
procurement policy click here.

SUSTAINABLE SOURCING
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Sourcing
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MODERN SLAVERY

INGREDIENTS SOURCING

Dawn Meats and Dunbia are committed to
tackling modern slavery within their supply
chains. As required under section 54 of the
Modern Slavery Act 2015, Dunbia has each year
published a modern slavery statement on its
website. This statement lays out the policies
and practices, risk-assessment and due
diligence, training, and KPI’s used to measure
effectiveness. Dawn Meats as a responsible
company and as an integral part of Dunbia’s
supply chain, adheres to the principles and
practices detailed in the statement. While some
of the measures outlined are specific to Dunbia
because of its structure, customer profile and
the labour market, commitments are applied
at Group level throughout the company. Both
Dawn Meats and Dunbia invite and undergo
regular third party ethical audits, where our
approach and effectiveness in tackling modern
slavery is assessed as part of the process.

We have a group buyer for ingredients and
spices and a rationalisation plan in place
designed to simplify sources of supply and
reduce risk – this is in conjunction with the
product development and food safety teams
who oversee and manage changes to the
number of suppliers, manufacturing sites and
ultimately the sources of our products

been achieved through an investment by hauliers
in training and more efficient vehicles. We will
continue to encourage all hauliers to take part
in the programme and report their progress.
From 2016 to 2018, those hauliers taking part
saved over 4,500,000 litres of fuel.
0.360
0.350

Average litres/km
% Improvement

0.340

16.0%
12.0%

0.320

10.0%

0.310

8.0%
6.0%

0.300

4.0%

0.290

Dawn Meats supports the mantra, what gets
measured gets managed and what gets reported
gets managed even more closely. Dawn Meats
apply this approach to both ourselves and to our
supply chain. Since the launch of our Eco Drive
initiative outsourced hauliers have demonstrated
significant reductions of fuel consumption and
associated CO2 emissions. These savings have

18.0%
14.0%

0.330

ECO DRIVE INITIATIVE

20.0%

2.0%

0.280
0.270

0.0%

2012 2013 2014 2015 2016 2017 2018
AVERAGE LITRES / KILOMETRE

-2.0%
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PROJECT:
THERMOFORMED MINCE

l

GOAL: To deliver easy to recycle packaging.
This award-winning project has enabled our
customer to achieve their 2020 target for 80%
fully recyclable a first-to-market mono-polymer
thermoform pack for mince products!

Finalist in the 2017
Packaging Awards
Won two awards at the 2017 Starpack awards:
l

Silver award

l

GREENSTAR Sustainability Award

PLASTIC PACKAGING
For several years both Dunbia & Dawn Meats
have been on a mission to improve how we use
plastic materials in our packaging to reduce the
environmental impact.
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l

 rojects delivered have reduced the weight
P
of packaging used
Packs are now 14% thinner than 5 years ago

Whilst reducing thickness, it has been critical
to ensure that we are not adversely affecting
the shelf life of products or causing increased
food waste, as this can have a greater
environmental cost.
Our mission has been to allow packaging which is
generated in our factories and which consumers
dispose of in their homes to be more easily
recycled. Years of packaging innovation has led
to very complex trays & films with many layers of
different types of plastics bonded to one another.
By having packaging made from a single type of
plastic enables recycling. This has lead us to
implement the use of packaging which only use
a single material – packs made from a single type
of plastic called Mono APET.
During 2018 we changed 1,100 tons of plastic
to recyclable mono materials

SUSTAINABLE SOURCING
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L

ivestock production and the impact of
meat consumption on nature’s ecosystem,
is the subject of much on-going global
debate. Many myths abound and sweeping
statements are made, in relation to livestock
agriculture, resulting in simplistic and unrealistic
propositions. Failure to adequately balance the
debate through a more holistic view could result
in policy decisions with many negative and
unintended consequences for our planet.
The water footprint of beef is often quoted as
being very high, (15,000 litres/kg is not unusual
to see in opinion pieces). It’s important that we
distinguish between Blue and Green1 water in

any informed discussion on the subject of water
use, particularly in regions with adequate annual
rainfall. Blue water is water available for domestic
or commercial use and water which falls directly
from the sky and naturally irrigates grasslands is
classified as Green water. If blue water is used in
agriculture then it reduces the volume available
for domestic or commercial use. A report from
Cranfield University calculated that the blue
water footprint of a kg of UK beef ranges from
40-100 litres averaging 70 litres. In Ireland a range
of 14-50 litres of blue water has also been
calculated. Grasslands will have a green water
footprint with or without livestock.

Well managed extensive & pasture based livestock farming as practised
in the UK and Ireland can in fact increase available blue water
through the improved capture and storage of rain on farm.
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1 T
 he blue water footprint refers to consumption of blue water resources (surface and ground water).
The green water footprint is the volume of green water (rainwater) consumed
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Fruit and vegetables are often portrayed as
much more environmentally sustainable and
nutritious than beef. A kg of apples from Spain,
UK and Ireland has a blue water footprint of
163 litres, 51 litres and 28 litres respectively,
showing how local conditions differ greatly from
arbitrary averages often quoted. A similar kg of
apples according to the NHS provides 430 kcal
of energy whereas a kg of beef (10% fat mince)
provides 2060 kcal. Measured in kcal/litre, beef
production in the UK and Ireland has up to a 75%
lower blue water footprint than that of growing
apples. The comparison becomes even more
interesting if you look at iron2, protein3, vitamin
B12 and essential fatty acids amongst other
elements, when beef is compared nutritionally
to apples, which are of course a great source of
vitamins C and A. It should also be noted in any
considered debate that food waste arising from
animal derived proteins is significantly less than
for fruit and vegetables.

Beef and sheep production systems in the
UK and Ireland are predominately based upon
non-human edible food (grass) and natural
by products of other industries that would
otherwise go to waste (e.g. husk and hulls). Using
the FAO definition of grassland and fodder crops,
this area covers about 70% of the world’s
agricultural land. In the UK and Ireland grassland
is favoured because it is the most suitable or only
‘crop’ that can be grown in much of the available
land. Under-utilisation of this natural resource
would result in a significant lost opportunity in
terms of sustainable food production and soil
health, which is key to managing carbon
emissions. It is often lost in discussion that the
soil carbon sink is 4 times that of the biotic (plant)
sink. Soil carbon storage is highest in permanent
pasture land when compared to land used for
arable farming. This is important to note when
considering the carbon footprint of cereals. While
forestry management may form an important
part of mitigating climate change impacts, failure
to manage grasslands, risks destruction of a
much more important carbon sink.

2 https://www.nutritionvalue.org/Apples%2C_with_skin%2C_raw_nutritional_value.html
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3 https://www.nutritionvalue.org/Beef%2C_raw%2C_97%25_lean_meat_%252F_3%25_fat%2C_ground_nutritional_value.html
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continued
Livestock and livestock farmers effectively
provide and maintain this eco-system. Well
managed grazing practices will increase soil
health, enhancing the soil carbon sink and have
the net effect of reducing the carbon footprint
of the livestock grazing on it. In an Irish context
Crosson et al demonstrated that the inclusion
of soil carbon sequestration can reduce the beef
footprint by up to 50% (a reduction that is not
currently included when the carbon footprint
of beef is quoted). In many Irish suckler farming
systems the low intensity of the livestock grazing
and rate of soil carbon sequestration can result in
the system approaching carbon neutrality.
Well managed grazing systems increase the
carbon sink and reduce the risk of drought and
flooding, as carbon rich4, open textured soils are
much better able to absorb and hold rain,
increasing attenuation and storage5.

Dawn Meats is committed to enhancing the
sustainability of the supply chain through
initiatives such as; the Newford Suckler
Demonstration farm6, the Better Farms
Programme7 and the Young Beef Farmers
Sustainability Programme8. We will continue to
work with other stakeholders in the agriculture
and food industry to support the wider
implementation of sustainability initiatives such
as soil carbon sequestration, adoption of smart
technologies, improved resource use, waste
reduction, renewable energy generation and
use, biodiversity enhancement and support for
the circular economy.
Much more can be achieved by working
together. There are many ways to debate the
pros and cons of livestock agriculture and it’s
important that thought leaders and decision
makers, influencers and consumers, come to
an informed view, based on facts not myths. n

4 http://www.epa.ie/irelandsenvironment/landandsoil/
5 https://www.nature.com/scitable/knowledge/library/soil-carbon-storage-84223790
6 http://www.newfordsucklerbeef.ie/
7 https://www.teagasc.ie/animals/beef/demonstration-farms/better-farm-beef-challenge/better-farm-beef/
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8 https://www.macra.ie/assets/ckfinder/userfiles/files/YBFSP%20Information%20Leaflet%202018.pdf
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ENVIRONMENT

D

awn Meats is a member of the European
Roundtable for Beef Sustainability (ERBS)
which has agreed 8 outcome measures
under 4 key priority areas. Through a process of
developing principles and practices and wide
stakeholder engagement, the 8 outcome
measures define the key priorities for ERBS
members to take action on and deliver against
in order to be recognised as a sustainability
programme.
Alongside the outcome measures, the ERBS are
developing a recognition model, where by each
country / programme can gain recognition for
the work they are doing against these 8
outcome measures. The recognition framework

will be a matrix which takes into account how
the country platform is made up and operating;
establishing baselines for all 8 outcome
measures (a country platform must have a plan
of action for all 8 outcomes to be recognised),
work programmes to drive towards the
outcome measure targets and achieve scalability
over time. The country platform will be required
to submit evidence of how data is collected and
report annually on progress under each
outcome. Each country participating in the
ERBS (UK, Ireland, France, Germany, Italy and
Poland) will apply to be recognised under ERBS
and, subject to fulfilling the criteria, will achieve
official recognition.

ANIMAL
MEDICINES

ANIMAL
WELFARE

FARM
MANAGEMENT
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GOAL: Help ambitious young farmers
to develop their farming skills and their
business and commercial awareness.
Dawn Meats and Macra Young Farmer Skillnet
collaboratively designed an 8 month intensive
programme, which equips participants to:
l

l

l

l

l
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 nalyse and evaluate their own business and
A
to make choices for future growth and
efficiency;
 nderstand the customer requirements in the
U
retail marketplace and how as beef farmers
they can meet those requirements;
Identify practices on their individual farms
that can enhance sustainability and
profitability;
 hare and communicate the knowledge
S
gained from the programme with their fellow
young beef farmers;
 erfect their communication style when
P
dealing with people – from farm staff and
contractors to the bank manager.

This initiative is an exciting opportunity for young
beef farmers to help them improve the efficiency,
sustainability and margins of their farms. By
participating in this Skillnet training, young beef
farmers from across the country gain a deeper
understanding of the beef industry from farm to
fork. We would encourage all progressive young
beef farmers to apply for this programme and we
wish to thank our partners Dawn Meats for their
support and assistance with this initiative.
The Young Beef Farmer Sustainability
Programme will give young beef farmers the
confidence to undertake on-farm projects that
add value to their beef farming enterprise.
It is a very exciting development for
our Skillnet training offering.
James Healy,
National President of Macra na Feirme
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M

ore than 1,000 farmers gathered at
Newford Suckler Demonstration Farm
in Athenry, County Galway for an Open
Day showcasing the learnings of the farm’s most
challenging year of operation to date.
The farm’s breeding policy is successfully
producing calves from Angus and Hereford
cross cows which are brought to finishing and
produce carcass sizes that meet market
requirements. A 10-week breeding programme
is implemented using AI, and straws carefully
selected to achieve the right balance between
calving ease and good carcass growth.
Cow type at Newford differs from the typical
suckler herd, comprising first-cross Aberdeen
Angus / Hereford cows, bred from the dairy
herd for their docility and fertility traits. The 2018
crop of 105 calves includes 4 sets of twins, which
is indicative of high fertility levels within the
herd, with a calving interval of 362 days as
compared to the national average of 396.
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In addition to losing 15.5 ha for a much-needed
school in Athenry, we like many other farms
across the country have experienced a very
challenging year, contending with a difficult
spring, a delayed turnout of stock and, more
recently, drought conditions. It is hard to believe
that drought has been a feature of the year
when one of the greatest challenges since the
project began in 2015 has been dealing with high
volumes of rainfall.
The last three and a half years has highlighted
many positive features of the production
system, with the 100-cow first cross Angus
and Hereford herd excelling in breeding
and calving performance.
Matthew Murphy,
Farm Manager
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continued
The farm was established by Dawn Meats and
Teagasc in 2015, with support from McDonald’s
and additional technical assistance from the Irish
Farmers Journal, to demonstrate best practice in
sustainable suckler beef production.
Newford Farm has set ambitious targets over
its 7year term including:

+ Ambitious weight gain
Increase carcass weights of heifers from 280kg
in 2015 to 330kg in 2020, and from 295kg to 365kg
for steers over the same period

+ Maximise grazing
Targeting over 200 days on grass, based on a high
stocking rate of 2.7 livestock units per hectare.

+ Reduce variable costs
Newford aims to reduce variable costs as a
percentage of total output from 74% in 2015 to
45% in 2020.
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The Open Day, which was a Knowledge Transfer
approved event offered guided walking tours of
the farm every half hour from 2pm to 6pm giving
visitors the chance to see the production system
in action and learn how it has dealt with the many
challenges of the last 12 months; from extremely
heavy rainfall starting in September 2017 through
to the drought conditions of summer 2018.
Representatives from key industry organisations
including Bord Bia, the Irish Cattle Breeding
Federation and Agri-aware were in attendance,
with representatives from Dawn Meats, Teagasc
and the Irish Farmers Journal on site to answer
farmers’ queries.
Key areas for discussion included:

+ Grassland Management
The high stocking rate of 2.7LU/ha puts pressure
on grass demand, and attendees discussed the
approach used at Newford, where growth rates
range from 15kgs/week/Ha to 140kgs/week/ha
across the year with the farm divided into 72
grazing paddocks. Grass growth rates are closely
monitored weekly to allow effective
management decisions on grass usage.
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Newford Farm
Open Day
continued

+ Herd Health
Newford’s comprehensive herd health plan
drawn up in conjunction with the farm Vet was
explained in detail, giving the full breakdown of
the herd vaccination program including
biosecurity measures taken in to consideration of
the large number of visitors to the farm annually.

+ Breeding Approach
Breeding performance is the foundation for high
herd output, with Newford targeting the herd to
produce greater than 0.95 calves/cow/year. A
10-week breeding program is implemented using
AI straws that are carefully selected to achieve
the right balance between calving ease and
good carcass growth.

+ Planning and Data Gathering
Newford is working to a 5-year farm plan and
careful gathering of data by Teagasc is a key
component of successful implementation, with
particular attention paid to the potential to
operate the farm as a one-man unit.

+ Data Analysis
In considering future plans for the farm each
area of performance is analysed and areas for
improvement are identified. These improvement
targets are then prioritised in successive updates
of the plan so that progress can be closely
monitored by the stakeholder group. n

Sharing best practice and developing practical
steps to improve the sustainability of Irish beef
farming was a key objective for establishing the
farm at Newford. We are delighted with the high
turnout today and it shows Irish farmers have a
real appetite to carefully consider and challenge
in equal measure, the practices implemented on
the farm and where appropriate adapt their
farm systems to improve output and enhance
herd management.
Sarah Haire,
Agriculture Strategy Manager

Newford Farm is located in Athenry, Co Galway just off
Junction 17 of the M6 motorway. For more information
and regular updates on progress at the farm please visit
http://www.newfordsucklerbeef.ie/
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A

t Dunbia, we recognise the value of
long-term relationships and the need for
cohesion throughout the supply chain
and in the words of an old African proverb “If
you want to go fast, go alone. If you want to go
far, go together”. Today’s youth are tomorrows
leaders and by developing initiatives such as the
Young Farmers Lamb Supply Programme it
enables us to invest in the sustainability of these
producers, which is vital for their futures and
ours. The initiative which launched in 2008 now
involves over 100 farmers and has seen supply
chain integration from producer right through
to consumer. Providing exposure to each part
of the supply chain has encouraged positive
relationships and the collaborative approach
of this initiative enables us to run knowledge
transfer (KT) sessions. Through these KT
sessions the producer is advised how to best
meet ideal market specification to satisfy the
consumer and ensure best possible returns to
their farm business. The discussions cover a
broad range of topics such as stock selection
and supply chain visits including farms,
distribution centres and retail stores. These
regular knowledge transfer events provide

confidence to young farmers to make changes in
their business, as they gain a better understanding
of the market and modern consumer trends.
One such producer has implemented changes
to their 1,000-ewe breeding flock by changing
their lambing period from February to April.
This allowed them to remove concentrates from
the lamb’s diet and decrease the weaning age
to 12 weeks. These changes have benefited the
producers net cost and margin per lamb, and
helped secure the Dunbia lamb supply throughout
the season. This initiative financially rewards correct
specification and over 86% of lambs produced in
this scheme achieve correct market specification,
significantly higher than the national average.
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Young Farmers
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T

he Dunbia Integrated Beef Programme
was established to facilitate Supply Chain
Integration (SCI) with the aim of
improving productive, economic and
environmental sustainability as well as improving
consistency in meat quality. The project has
more closely aligned supply partners and
improved data flow within the entire supply
chain, creating a coordinated approach to
achieving goals. The project has dramatically
reduced the age at slaughter; currently 25.2
months for prime cattle in UK, with current
performance delivering an age at slaughter
below 15 months. This dramatically reduces
lifetime dry matter intake which in turn reduces
water consumption (Gerbens-Leenes et al., 2013)

and methane emissions (McCrabb and Hunter,
1999) per unit of beef produced. A reduced age
at slaughter lowers nitrate usage and improves
land use efficiency, which will be key to achieving
Intergovernmental Policy for Climate Change
(IPCC) targets for 2050. The project is also
delivering social benefit in the form of economic
sustainability within the farm businesses
concerned, boosting confidence and alleviating
uncertainty around succession while creating
and maintaining employment through sustained
growth of existing platforms. The integrated
beef scheme facilitates open dialogue with
stakeholders, sharing knowledge and best
practice and building trust through active
engagement with all elements of the supply chain.
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W

e are increasingly aware of the
challenges presented by and of the
importance of biodiversity. Biodiversity
is monitored ever more closely with indicator
species getting more attention. Protecting these
species can indirectly protect many other species
that share the same habitats. The Hen Harrier is
one such species, and unfortunately is now a rare
bird of prey in Ireland. This is largely due to the
loss of 300,000 hectares of peatland habitat, on
which the Hen Harrier depends, to planting of
non-native monoculture coniferous forests.
To help save the Hen Harrier the provision of a
viable and more appealing alternative use for
this land is necessary.
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recognised for its delivery of valuable ecosystem
services that supplement the value of agricultural
output from the land.
Dawn Meats are a part of the Hen Harrier Project
because we believe it is important to recognise
and highlight the benefits and role of livestock
farming in such High Nature Value farmland.
Failure to graze can increase fire risk which in
turn negatively impacts biodiversity, soil carbon
storage and farmers eligibility for agri-payments.
Dawn Meats supports this important Project,
in a number of ways:
l

The Hen Harrier Programme aims to incentivise
farmers to enhance the value of the ecosystem
services that their land provides. A key strategy
towards achieving this is to have grazing from early
Summer to the early Autumn in upland pastures.

l

Summer grazing of uplands is not new and was
traditional practice in past decades, but today it is

l

l

 ssistance with suitable livestock selection
A
at purchase;
 ssistance with performance recording for
A
future baseline generation and target setting
for this upland farming challenge;
 uaranteed processing outlet for finished
G
livestock; and,
 roviding a production premium for trial
P
animals.

This Project seeks to reward farmers for the
biodiversity and ecosystem services they provide
and realise that maintaining High Nature Value
farmland is a valued farming system that
supports our rural fabric and the environment
that our citizens and visitors to this shore greatly
appreciate and benefit from.
The first year’s trial results across twelve herds
showed an average weight gain per animal of
over 10%. This is an important indicator to
illustrate the animals thrived, and also important
to support the economic viability of the project
for farmers. On average the weight gain equated
to an economic gain of approximately €160 /
animal. This financial gain, coupled with the
support payments and the freeing up of
productive low land for silage are key to
supporting the project goals: demonstrating
economic opportunity from the land while
protecting biodiversity and the Hen Harrier
breeding grounds.
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Animal
Welfare
Our Animal Welfare Mission is simple;
we want to be recognised as having
the Highest Industry Animal Welfare
Standards in:
l

O
 ur Livestock Sourcing,

l

O
 ur Facilities and

l
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O
 ur Staff Training, Behaviours
and Culture
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Animal welfare is a top priority for Dawn Meats and Dunbia
for several reasons:

MORAL DUTY

ECONOMIC IMPORTANCE

All the animals under our care have the capacity
to suffer both mentally and physically and it
is our moral duty to prevent any avoidable
suffering

Good animal welfare goes hand-in-hand with
meat quality and workplace efficiency and our
customers have high animal welfare standards.
Poor welfare results in product loss, a reduction
in meat quality, business inefficiency and
damage to our reputation. Good animal welfare
is therefore vital to our business.

LEGAL REQUIREMENT
UK and Irish animal welfare legislation sets
strong regulations and there can be serious
consequences for both the business and
individuals if animal welfare laws are broken
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At the heart of our understanding of Animal Welfare are
“the 5 Freedoms”, as defined by the Farm Animal Welfare
Committee (FAWC).
1 Freedom from Hunger and Thirst
All animals on-site must have ready access
to fresh drinking water at all times and be
provided enough food for their needs, being fed
appropriately every 12 hours as a minimum.

2 Freedom from Discomfort
All our lairages must provide an appropriate
environment including shelter from the
elements, appropriate temperature and
ventilation, and a suitable resting area.

3 Freedom from Pain, Injury & Disease
Our facilities and equipment must be designed
and maintained to prevent welfare issues and
our staff specially trained in how to prevent,
identify, and relieve physical suffering.
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Animal Welfare At
Dawn Meats And Dunbia

4 Freedom to Express Normal Behaviour
The strict maximum pen capacities and penning
procedures established in our lairages must be
adhered to so that all animals have sufficient
space and company of the animals’ own kind to
allow them to express normal behaviour.

5 Freedom from Fear and Distress
All our staff must have a solid understanding
of animal behaviour and handling and be
competent in their tasks and our sites must be
designed and managed to prevent all avoidable
mental suffering.

Meeting the basic legislation of WATOK
(Welfare of Animals at the Time Of
Killing) Regulations is an absolute baseline
minimum requirement and legislation
breaches will not be tolerated. To ensure
this, we must consistently:
PREVENT
We must do everything within our power
to prevent suffering from occurring.
IDENTIFY
We must identify potential suffering as
early as possible if it does occur.
RELIEVE
We must relieve suffering immediately if it
does occur.
INVESTIGATE
We must also fully investigate suffering if
it occurs and take any actions indicated to
prevent recurrence of such suffering.

CORPORATE SOCIAL RESPONSIBILITY REPORT 2019

We take the approach that to
achieve our mission, we must
focus efforts on our three pillars
+ Livestock
+ Facilities
+ People

LIVESTOCK
We strive to ensure the welfare condition of the
livestock that arrive on our sites is good through
our Responsible Sourcing policies, and where
this is not the case, we take appropriate action
to prevent recurrence of such issues. We aim to
improve the welfare of animals throughout our
supply chain.
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Our Three Pillars
of Animal Welfare
FACILITIES
We invest in our facilities and aim to make them
the best they can be. Facilities are designed and
maintained to enable our animal welfare mission
to be achieved. Where alterations in facilities are
made, these are made in line with best practice
and a collaborative group and site effort helps to
ensure this.

PEOPLE
We choose our staff carefully, ensuring they
have the practical capabilities, the conscientious
and proactive attitude required for their role and
we train and support them fully. Knowledgesharing within the Company is key to ensuring
high standards are maintained in each of our
sites.

EXTERNAL
ACCREDITATION
All our UK processing sites are Red Tractor
approved, and our Irish processing sites Bord Bia
approved offering external assurance of animal
welfare standards.

CORPORATE SOCIAL RESPONSIBILITY REPORT 2019

O

ur Group Animal Welfare Policies have
been carefully formulated based on
animal welfare legal requirements, third
party assurance body and customer animal
welfare standards. Information is drawn from
scientific literature and best practice guides and
have been developed to aid us in achieving our
Animal Welfare Mission.
The Group Animal Welfare Policies are
signed-off at group level and at site level by
management and Animal Welfare Teams.

43

ANIMAL WELFARE

DAWN MEATS

Animal Welfare
Policies
The policies are implemented through Site
Animal Welfare Teams, who are responsible
for maintaining effective Standard Operating
Procedures (SOPs), in which all relevant staff
are trained.
A Site Animal Welfare Package offers additional
resources to assist sites in integrating Group
policy into Site procedures.
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GROUP ANIMAL WELFARE
The Company employs two Royal College
registered veterinary surgeons, specially
focusing on animal welfare. The Group
Veterinary and Animal Welfare Manager
oversees animal welfare, chairs the animal
welfare committee of the British Meat
Processors Association and is the animal welfare
representative for the Veterinary Public Health
Association.
The Group Animal Welfare Officer (GAWO) is a
specific role dedicated entirely to animal welfare
across the Group. This role covers many areas
such as staff training, routine audits and CCTV
monitoring.

SITE ANIMAL
WELFARE TEAMS
We recognise the benefits offered by a
collaborative approach to animal welfare.
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Animal
Welfare
Each of our sites has an Animal Welfare Team,
specially selected to ensure good animal
welfare is maintained at all times. These
teams include the specially designated Animal
Welfare Officers (AWOs) required by legislation
plus representatives from site production,
technical, maintenance, procurement, and other
departments. These teams meet regularly to
share relevant information and work together to
implement the Group Animal Welfare Policies.

OPERATIVES
Every operative working with live animals on our
sites holds a ‘Certificate of Competence’ (CoC)
for their task, which licenses them to carry
out their job, as required under the WATOK
Regulations. They receive specialist training and
regular refresher training to ensure they have
the knowledge and skills to undertake their tasks
to the high level we expect.
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R

ecognised specialist external animal
welfare training is delivered to all Animal
Welfare Officers (AWOs) and others in
supervisory welfare roles. Training is provided by
our partners in Bristol University, LivestockWise
and the Humane Slaughter Association (HSA).
Internal animal welfare training is delivered by
the Group AWO, a Member of the Royal College
of Veterinary Surgeons who holds CoCs for all
relevant tasks and an up-to-date Bristol AWO
certificate. Training is formulated around the
Five Freedoms, WATOK legal requirements,
Bristol AWO training courses, LivestockWise
training, DEFRA best practice guidance and
Humane Slaughter Association (HSA) guidance.
All operatives also receive practical training, in
line with site Standard Operating Procedures
(SOPs), and supervision from a designated site
AWO to ensure they have the practical skills
required to carry out their tasks proficiently.
Sites must keep clear and up-to-date records,
including dates of all animal welfare training
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Animal Welfare
Training
ANIMAL WELFARE
IS EVERYONE’S
RESPONSIBILITY
All employees, regardless of their roles,
are informed during their induction
training that they have a responsibility to
report any concerns about animal welfare
without delay to a member of their site
animal welfare team.
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Food Safety,
Health &
Nutrition
To be recognized as having an industry
leading culture of food safety, quality
and technical innovation.
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l

S
 afety First

l

Q
 uality Always

l

I nnovating for the Future
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T

he Company Food Safety and Quality
Culture Plan has been developed in
accordance with the principles and
guidance featured in Food Safety Culture, A
Position Paper from The Global Food Safety
Initiative (GFSI) V1.0.
With an already active food safety culture
programme in place there are a number of
activities held throughout the year which fall
under one of the GFSI dimensions.

The key event is Food Safety Week
An annual event, each day during the week has a
specific food safety theme and posters, activities
and competitions which relate to the theme
taking place. Activities take place simultaneously
in every site in the group. The aim of the week
is to engage team members in considering
different aspects of food safety and to promote
a positive and effective food safety culture. We
also engage external stakeholders in the process
through direct involvement at sites and through
social media campaigns promoting the activities
taking place. The week typically takes 6 months
to plan with preparations starting in the August
of the previous year.

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS
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Developing a
Food Safety Culture
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SHIELD: OUR 6 STEPS
TO FOOD DEFENCE

F

ood defence is a system developed for
the protection of food products from
intentional contamination or adulteration
by biological, chemical, physical or radiological
agents. It addresses additional concerns
including physical, personnel and operational
security

S ecurity of our sites, products and
people is a priority
H orizon scanning constantly for
potential threats

Our sites hosted over 780 audits
in the years 2017/18

I dentity check all visitors before
allowing them on site

NUMBER AND TYPE OF AUDIT RECEIVED

E ducation and training underpins the
importance of Food Defence

Food Safety & Quality

464

Ethical

40

Environmental

20

Health &Safety

264

L ook out for any suspicious activity
and report it
D on’t assume food defence is someone
else’s responsibility; it is everyones

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS
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Food Defence
& Audits
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TRULY TENDER™

FOOD SAFETY AWARDS

Innovation underpins our CSR strategy pillars
and we have combined tradition and innovation
to create the next generation of premium
quality beef. Developed through research led
innovation; Truly Tender is our unique, patented
process that has been independently (10) verified
to produce more consistently tender beef;
which we validate on a continuous basis. What
this means is that the beef you get is not just
tender it’s Truly Tender.

In 2018 the company introduced 2 annual food
safety awards; Supplier of the Year and Going
Above and Beyond.

This unique process not only delivers on
tenderness it is also a sustainable process which
delivers energy savings across the sites due to its
highly controlled considerate chilling regimes.

The Supplier of the Year Award is in recognition
of the site which achieves the best Food Safety
and Regulatory audit scores both internally and
externally.
The Food Safety Award for Going Above and
Beyond is an internal award that has been
created to provide the
‘Best Performing Individual’ within the Food
Safety Team the opportunity to be recognised
and awarded for going above and beyond and
striving for excellence within the Food Safety
Department.
These awards have provided an opportunity
for healthy competition within sites and across
the Group and further enhances our Food
Safety culture.

(10) Validation studies conducted by the University College
Cork in Ireland and the University of Reading in the UK.
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Consistent
Quality
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W

e believe that good health comes
from a balanced diet and active
lifestyle. That’s why our nutritionist,
chefs and developers are constantly working
to create products that help people to eat well.
Our product development activities are based
upon the development of wholesome food
products which meet all food safety and legal
criteria required by the country in which they
are marketed. Our strong Food credentials are
constantly demonstrated through market led
culinary development to ensure our products
are tasty and delicious and appeal to today’s
consumers who are looking for healthier meal
options that fit into their active lifestyles.

WHY CHOOSE PROTEIN?
Food fads come and go but most
nutritionists agree protein is an essential
part of a well-balanced diet. Protein can
help us fuel our day, feel fuller for longer,
manage our weight, and support healthy
aging.
Protein is typically made up of hundreds
of building blocks called amino acids that
are linked together in unique sequences.
There are about 20 different amino acids;
nine of which are designated essential
amino acids. The reason they’re called
essential is because the body cannot
create them, it needs to obtain them
from the food we eat including proteinrich foods such as lamb and beef. The
protein found in meat is complete protein
because it supplies all the essential amino
acids in the necessary amounts. Eating
the right balance and combination of
protein is key to a nutritious diet.

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS
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Naturally
Better
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H

appy Herd is a modern way of producing
beef that has its roots in age old
traditions. Small producers with a passion
for farming. Naturally wholesome, great tasting
beef from healthy, happy animals who are free
to range in open pastures. A dedication to
sustainable progress and concern for the world
around us. This is the Happy Herd way; a new
standard in beef

Happy Herd signifies a promise
+ Grass Fed
At least 80% naturally grass fed. Over 80% of our
cattle’s diet is grass based with the remaining
diet consisting of beets, vegetables, oats, barley
& maize. All our cattle are grass fed for the
optimum grazing period which is a minimum
of 7 months of the year– this varies depending
on where you are in the country as the quality
of the grass changes with the changing of the
seasons. This ensures our cattle get the very
best nutrition naturally.
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+ Free from Antibiotics
Our cattle are not treated prophylactically
with antibiotics – which means we only ever
give antibiotics for treatment and never as a
precautionary measure. Herds that have plenty
of fresh air and space to roam dramatically
reduces the spread of illness and leads to
naturally healthier cattle.

+ Growth Hormone Free
Raised as nature intended our animals are never
administered with synthetic growth hormones
or growth promoters of any kind. This means
our cattle grow at their own speed and some
may mature a little older than others

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS

Free Range
Beef
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continued

+ Animal Welfare friendly
Animals selected from assured farms by our
Procurement team to ensure the animal is in
the optimum condition, both physically and
nutritionally.
We only use traditional breeds. These heritage /
native breeds perform best on a grass based diet.

+ Environmentally Responsible
We care as much about the way we use the
resources to bring you our Happy Herd Beef
as we do about the quality of the products we
produce. On our journey to becoming Europe’s
most sustainable meat company we are
dedicated to innovating along each step of the
way, from the farm to your plate, to reduce our
impact on the environment. Our farmer suppliers
share our ambitions and all have measures in
place to protect individual ecosystems and
enhance biodiversity on their land.
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+ Fair Trade
We believe in the principles of Fair Trade
guaranteeing our farmers a fair price for their
produce.

+ Better for you
Grass fed beef is naturally lower in fat and
calories than grain fed beef and higher in
Omega 3’s and CLA’s which are beneficial for
heart health. Our beef is naturally rich in protein,
low in sodium and provides seven vitamins and
minerals that contribute towards good health
and wellbeing. Rich in niacin, vitamin B6 and B12,
and zinc and a source of iron, potassium and
phosphorus.

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS

Free Range
Beef
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R

esearch has shown that children,
particularly in urban settings, often have
little knowledge of where their food comes
from and current diet quality among children
is suboptimal. Project DAIRE, led by Queens
University Belfast (QUB) aims to improve
knowledge of the food supply chain and dietary
choices among primary school children,
specifically working with children in primary
3 (age 6-7) and 7 (age 10-11) in primary schools.

Protein for Life is a collaborative project
led by Newcastle University with academic
collaborators from The Universities of Bristol,
Sheffield, Liverpool and Aberdeen. This project
is also supported by seven industry stakeholder
partners, including Dunbia. The multidisciplinary
team of researchers will assess the factors
related to protein intake of three different life
stages: mid-life (40-54 years), younger old (55-69
years), and older old (70+ years).

Dunbia are an active partner in this project
and lend support through direct engagement
in schools discussing how, as a food processor,
we utilise the different cuts of meat. Our team
also highlight the variety of roles within the meat
and wider food industry and how these roles
work together to produce the food consumed.

The aim of this project is to identify and develop
guidelines for protein products for healthy
ageing that are cost effective, sustainable and
enjoyable. The project will take a unique
multidisciplinary approach to understand the
current consumer behaviours around protein
intake and barriers to increasing protein intake in
an ageing population. This information together
with the analysis of existing empirical evidence
will be used to inform industry on reformulation
and new product development for a diverse
population of ageing consumers.

FOOD SAFETY, HEALTH & NUTRITION

DAWN MEATS
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Project Daire
and Protein4Life

DAWN MEATS
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Resource
Management
Many of the resources we consume
today are finite. Even where they are
renewable, in many cases time is
required for these resources to be
replenished. As the world continues
to experience historically high
population growth, we must
significantly reduce resource
consumption while keeping pace
with increased demand.
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S

ince our foundation in 1980, Dawn Meats
has sought to manage and improve
resource use efficiency and we have
focussed our attention on the most material
environmental concerns: emissions, energy,
water, biodiversity and waste.
Emissions were targeted as a key driver of climate
change and both industry and agriculture are
significantly exposed to these impacts. Energy
was prioritised because emissions can be
substantially reduced through the production
and sourcing of renewable energy along with
improvements in energy use intensity.
Water was selected because it is a pressing issue
globally and with increasingly extreme weather
events is becoming a more frequent risk to be
managed in the United Kingdom and Ireland.
Biodiversity was also identified as material
because of global eco-system challenges and
the fact that agriculture is best positioned to
deliver meaningful change.
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Waste is material to all business but no more
so than in food and up to one third of all food is
estimated to be wasted globally. Food packaging is
also the source of significant plastic and packaging
waste, and although packaging is integral to
reducing food waste, a balance needs to be
achieved in the elimination of both waste streams.
Dawn Meats resource management approach
has been to set objectives, identify opportunities,
set stretch targets, monitor progress and leverage
appropriate frameworks which support our
goal to become “Europe’s most sustainable meat
company”. All pillars of the sustainability strategy
support this over-arching goal but the Resource
Management pillar is effectively a continuum
of the Sustainable Sourcing pillar. Resource
Management is focussed on what we control
directly; Sustainable Sourcing looks at what is
indirectly controlled. In many instances, internal
and external projects under both pillars are
managed by the same teams.

RESOURCE MANAGEMENT

DAWN MEATS

Our Approach
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D

awn Meats recognises the challenge
posed by climate change and that any
sustainable targets and solutions to
global warming must be grounded in science.
We have been working for more than 10 years
to reduce emissions internally and more widely
across our supply chain. Traditionally we have
adopted a path of continuous improvement,
setting stretch targets each year, securing
the gains made in previous years and further
embedding sustainability in our business culture.
We recognise the urgency to adopt measures
which deliver emissions intensity reductions
and we have joined with other stakeholders
in collaborative projects on many occasions
which aim to accelerate progress in this critical
area. It is for this reason that in May 2019 Dawn
Meats signed up to the SBTi (Science based
targets initiative) and as a result becomes the
first European beef and lamb processor to make
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such an ambitious commitment. Dawn Meats
have already developed a pathway for it’s Scope
1 and 2 emissions and is currently working on
solutions for Scope 3 emissions which will be
submitted to the SBTi in the coming period.
The Science Based Targets initiative is a is a
collaboration between the Carbon Disclosure
Project (CDP), the United Nations Global
Compact (UNGC), World Resources Institute
(WRI), and the World Wide Fund for Nature
(WWF) and one of the We Mean Business
Coalition commitments. The Science Based
Targets initiative champions science-based
target setting as a powerful way of boosting
companies’ competitive advantage in the
transition to the low-carbon economy.

RESOURCE MANAGEMENT

DAWN MEATS

Science Based Targets
Initiative (SBTi)
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W

hen Dawn Meats developed its first
sustainability plan in 2009, it set
targets to reduce water and energy
intensity by 30% and emission intensity by 40%
by 2020. In 2015 this was revised to 40% and 50%
intensity reduction targets respectively by 2025
based on the progress being achieved.

of ISO 50001 certification in 2018 provides further
evidence of our commitment to continuous
improvement, in managing energy to an
internationally recognised and audited standard.
Energy use has reduced by 159,806MWH as
compared to 2015 achieving more than 45%
of the 2025 reduction target.

A three tier Group energy team consisting
of the senior management team (SMT), site
management and the site energy champions
agree KPI’s annually which are captured under
the Energy Management System (EnMS). The
SMT supports individual processing facilities
with appropriate training and resource,
identifying team members to work with site
management and energy champions for the
EnMS to operate at optimal levels.

Dawn Meats also produce low carbon energy
that is used in heating and the production of
bio-diesel. In 2018 the company produced over
430,000MWH of low carbon energy, when
converted to bio-diesel would save over 110,000
tons of CO2 which equivalent to the annual fuel
consumption of 50,000 cars.

KPI’s are examined and findings shared through
monthly conference calls, site monthly energy
reports and quarterly energy meetings. This
communication strategy provides insights into
opportunities for improvement across sites.
Significant improvements in energy efficiency
have already been delivered and the achievement
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Across all Dawn Meats sites, water is treated as
an extremely important resource and all sites
strive to use water in the most conservative
and efficient way possible. Our operations have
a diverse profile of water users, all requiring
different water temperatures and volumes.
Using Lean tools, we submeter and monitor all
critical water users. This allows us to identify and
monitor high volume consumers of water and
put systems in place to tackle wastage.

RESOURCE MANAGEMENT

DAWN MEATS

Energy, Water
& Emissions
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continued
Marrying process water consumption figures
with realistic variables allows the evaluation of
water usage intensity. Targets can then be set at
all levels within the business giving employees the
information required to action improvements.
Water consumption is also included within the
scope of our ISO50001 Energy Management
Systems. The heating of water and the generation
of steam result directly from the consumption of
water and it is important to review relevant data
on a systematic basis. Water reuse projects from
treated effluent and rain water run-off, for use in
non-production areas have proven very effective
in our ambitious water reduction plan.
Since 2015 we have made dramatic improvements
in reducing water intensity by 23% using the
methods mentioned above. This has also been
achieved while continually growing the scope
and scale of the business, adding new processes
and maintaining stricter hygiene standards and
has achieved a cumulative saving of 1.76million
cubic metres and 57% of the 2025 reduction
target to date.
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Dawn Meats emissions intensity reduction target of
50% is a very ambitious sustainability commitment.
Our approach to reducing CO2 is to decrease
energy consumption in absolute terms and
Dawn Meats achievement of ISO50001 sets out
the format for managing and reducing electrical
and thermal energy consumption across all sites.
Particular attention is paid to significant energy
users, such as refrigeration, steam generation
and projects which deliver improved energy
performance. Dawn Meats also recognise that
the procurement and sourcing of sustainable and
renewable energy sources have a material impact
on CO2 emissions. As technologies advance, we
continuously review the feasibility of renewable
energy generation i.e. wind / solar and adapt capital
investment plans accordingly across the estate.
We have committed to increased procurement of
electricity from green sources i.e. wind energy and
are continually investing in the new cleaner / greener
fuels for the purposes of hot water generation.
Since 2015 through the business processes,
management systems and business culture we
have delivered cumulative emissions reductions
of 62,707 tons achieving 66% of the 2025 target. n

RESOURCE MANAGEMENT

DAWN MEATS

Energy, Water
& Emissions
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D

awn Meats is committed to reducing
waste across the business and Dawn
Meats follow a LEAN approach where
we look to reduce waste according to the
TIMWOODS definition (transport, inventory,
motion, waiting, over production, over
processing, defects and skills).

We are a zero waste
to landfill business.
Dunbia is signed up to the Courtauld agreement
which is aligned to SDG12.310 and will be
reporting on its plans to reduce its food waste
which stands at less than 0.01%. The food waste
levels in Dawn Meats are comparable. This
very low level of food waste results from the
commitment to valorisation, utilisation and
LEAN processing.

We are always looking to increase the value
from the different parts of the livestock we
process. Certain parts of the livestock we take
in are specified risk material and by regulation
must not go into the food supply chain. This
SRM is processed in Category 1 rendering
facilities and subsequently used in energy
production. Other parts of the animal are sent
to rendering to Category 3 rendering facilities
to produce pet food, oleochemicals, fuel and
fertilizer with stomach contents (partially
digested grass) returned to the land as organic
fertilizer or sent for anaerobic digestion to
produce energy and compost.
With non-process wastes generated such as
packaging (paper and plastic), construction,
canteen, office, timber, all of this is recycled or
sent for conversion to energy. At present blood
contaminated plastic is the greatest challenge and
teams are actively looking at alternative options.
10 http://www.wrap.org.uk/content/world-first-uk-foodindustry-commits-landmark-roadmap-halve-food-waste
http://www.wrap.org.uk/food-waste-reduction-roadmap
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D

awn Meats recognises the importance
of biodiversity. Given the nature of our
business we are intrinsically linked to
the environment and the eco-systems in which
we operate. Dawn Meats looks to support
biodiversity on a number of levels:

1 Site

Dawn Meats has signed up to support the
Irish Business and Biodiversity Platform. The
provisional aims of the Platform will look to:
l

l

2 Supply Chain
3 Industry

l

4 Nationally
On some sites there is more scope than others.
At sites in Ireland and the UK we have constructed
wetlands. On another site we have installed
beehives. We manage water ways proximate to
our sites. To support biodiversity we plant trees
and areas are permitted to ‘go wild’ supporting
pollinators. The importance of biodiversity
is communicated through the Dawn Direct
newsletter and during our environmental week.
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l

l

l

F
 acilitate constructive dialogue, engagement
and collaboration between businesses,
academia, NGOs and all levels of Government
R
 aise awareness of national and international
biodiversity issues among the business
community
P
 romote the business benefits of voluntary
engagement and build business support for
Irish biodiversity objectives and initiatives
P
 romote the objectives of the Convention
on Biological Diversity and the National
Biodiversity Action Plan
S
 hare best practice between companies and
sectors, promote tools, share international
case studies and research
C
 ontribute Irish business perspectives on
biodiversity to the UN CBD’s Global Business
Partnership and the European Business@
Biodiversity Platform

RESOURCE MANAGEMENT

DAWN MEATS

Biodiversity
(on-site)

DAWN MEATS
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OUR MISSION
Providing consistent quality meat
products from sustainable sources

OUR VISION

Our Values
We are customer-focused

Challenging and supporting our people to realise
their full potential as part of a high performance
team in a safe working environment.

 e are committed to a
W
sustainable supply base

To be our new and existing customers’ key
partner of choice through sustainable long term
relationships.

We respect, empower and
engage with our people

Continuous process innovation and investment
to deliver safe and consistent quality products to
meet and exceed consumer expectations.
Continuous adoption of innovative technology
to enhance and deliver sustainability.
Adding value with our farmer suppliers through
proactive communication and innovative
agricultural programmes.
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Mission, Vision
and Values

We are dedicated to
excellence and continuous
improvement
We act responsibly
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Sales distribution

Team numbers

25%

60 %

10%

UK

5%

Ireland

€2bn

Rest of
the world
Farmer suppliers

30k

3 million
Community & charity donations

€466k

Volunteer hours

More than

1 million

€

Turnover

7,251

Cont.
Europe

Processing numbers
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Facts & Figures

Number of audits

€
€
€
€

€
€
€
€

1,618
% of Core suppliers registered on SEDEX

842

88
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Sales & Marketing Offices
open in Germany and Poland
Doubled capacity in Wales

Acquired Highland Meats,
Scotland

DAWN MEATS
Dawn Meats established
by three farming families in
Carroll’s Cross, Kilmacthomas,
Co. Waterford
Constructed abattoir facility
in Grannagh, Co. Waterford

1976 – 1985
Dunbia established opens as
a butchers shop in Moygashel,
Co Tyrone
Opened slaughter hall and
extensive new boning hall
facility in Dungannon

DUNBIA

First Sales & Marketing Office
opens in Smithfield, London
Retail Packing Plant built in
South Wales
Boning halls built in Grannagh
and France
Sales & Marketing Offices
open in Italy and France

1986 – 1995
Built retail packing factory in
Dungannon

Acquired Meadow Meats,
Cardington, Carnaby,
Bletchley, Ballyhaunis &
Western Proteins
Sales & Marketing Offices
open in Holland and Spain
Acquired Charleville Foods
All UK Retail packing
operations relocated to £35m
purpose built facility in Wales
with industry leading NPD
capabilities

1996 – 2005

New online venture
www.thepremiumbutcher.ie
launches
‘Sustainability today for all our
tomorrows’ – first formalised
Sustainability Plan launched
Acquired Deurdens &
Jaspers Beef facilities and
West Devon Meats
Construction of dedicated
McDonald’s patty plant
Secured 49% stake in Elivia
– France’s 2nd largest beef
processor

2006 – 2015

Acquired Rose County Foods

Group rebranded to Dunbia

Acquired Excel Meats,
Newgrange Meats Kilbeggan
in RoI and Oriel Jones & Sons
in Wales

Acquired Kepak Preston,
Rhinds of Elgin and
Stevensons & Co pork facility
Extended Preston to include
purpose built sausage making
facility
State of the art redevelopment
at Llanybydder
Opened Felinfach
Acquired Lynch Meats in Ayr
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Company History

First Premium Butcher factory
shop opens to the public

Strategic partnership and
acquisition agreement

2016 – 2020
Ongoing Capital investment
program
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DAWN MEATS

Our Strategic
Locations
United Kingdom
and Ireland
Dunbia

Europe

Dawn Meats

INTERNATIONAL SALES OFFICES
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Our corporate values underpin everything we do, and over the years, a sustainable, responsible,
customer focused approach has been recognised by our industry. We are honoured to have
received recognition for our efforts with awards across a number of industry sectors from
assurance schemes, trade organisations and public bodies.
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Transparency
& Assurance

D

awn Meats understands that responsible
companies invite external oversight and
verification in order to provide assurance
to its stakeholders. For this reason, we engage
with a number of different independent

standards and audit bodies in the areas of food
safety, quality and traceability; ethical and fair
treatment of employees; environmental and
energy efficiency; supply chain and responsible
business practices.
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D

awn Meats is one of the first verified
members of Origin Green and one of
only eight sponsors of the Origin Green
Ambassador programme. We have been
recognised with the Bord Bia sustainability award
on two of the three occasions the awards have
taken; namely in 2013 and most recently in 2017.
The Origin Green promise is an unprecedented
one, it is the only sustainability programme in the
world that operates on a national scale, uniting
government, the private sector and food
producers through the Irish Food Board, Bord Bia.
Independently verified, Origin Green provides the
framework for Ireland’s farmers, processors and
food producers, to set and achieve measurable
sustainability targets – reducing environmental
impact, serving local communities more
effectively and protecting the extraordinarily
rich natural resources that Ireland enjoys.
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Origin Green
Since 2012, under the Origin Green programme,
Dawn Meats has submitted 7 progressively
ambitious plans outlining commitments and
progress, which have been assessed by
independent auditors. These commitments
include reductions in energy, water, emissions and
waste, to improve eco-systems, support diversity
and equality coupled with commitments in
relation to packaging and sustainable sourcing.
The most recent Bord Bia Origin Green
Sustainability Report can be viewed
https://www.origingreen.ie
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D

awn Meats and Dunbia seek to
drive sustainable change through
two main avenues:

1

2

self-directed innovation through pilot trials
and programmes, leading to potential wider
industry adoption or
working in collaboration with industry
stakeholders from the outset

The approach selected is reviewed for each
and every improvement area we believe has
potential. We collaborate with a many
stakeholders in pursuit of our sustainability
agenda, recognising that working with others,
can lead to the best solutions for all. Through
these collaborations important feedback is
obtained and we stay abreast of the latest
trends whilst moving industry towards
a more sustainable future. We actively involve
ourselves in many industry initiatives at local,
national and international level and work with
and advocate on behalf of the industry, to drive
positive and progressive change.

69

COMPANY OVERVIEW

DAWN MEATS

Collaboration
GOVERNMENT

Health & Safety Authority (HSA)

Department of Agriculture,
Food and the Marine (DAFM)

Welsh Assembly

Dept. for Agriculture, Environment
and Rural Affairs (DAERA)
Department of Agriculture
and Rural Development (DARD)
Environment Agency (England)
Environmental Protection Agency (EPA)
Scottish Environment Protection Agency (SEPA)
Northern Ireland Environment Agency (NIEA)
Natural Resource Wales – Wales
Sustainable Energy Authority Ireland (SEAI)
Food Safety Authority (FSA)

Scottish Parliament
WRC – Work Place Relations Commission
DBEI – Department of Business Enterprise
& Innovation
EURES – European Employment Services
INIS – Irish Naturalisation & Immigration
Service
Department of Employment Affairs
& Social Protection
Innovate UK

AREA OF ENGAGEMENT

Food Safety Scotland (FSS)

Compliance, Food Safety, Pilot Programmes

Food Safety Authority of Ireland (FSAI)

Health, Safety & Environment,
Research & Development, Industry Support

Health & Safety Executive (HSE)
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INDUSTRY BODIES
Agricultural & Horticultural Development
Board (AHDB)
Association of Independent Meat Suppliers
(AIMS)
Bord Bia – The Irish Food Board
British Meat Processors Association (BMPA)
British Retail Consortium (BRC)
Food and Drink Industry Ireland (FDII)
European Roundtable for Beef Sustainability
(ERBS)
Red Tractor
Hybu Cig Cymru (HCC)
International Meat Traders Association (IMTA)
Institute of Grocery Distribution (IGD)
Institute of Occupational Safety and Health
Livestock & Meat Commission (LMC)

Scottish Association of Meat Wholesalers
(SAMW)
The European Livestock and Meat Trading
Union (UECBV)
Teagasc

AREA OF ENGAGEMENT
Market access, knowledge transfer, market
insight and research, sponsorship, innovation
and risk assessment, pre-competitive
knowledge sharing

WRAP – Plastics Pact
Courtauld Commitment 2025
Meat Technology Ireland (MTI)

PRODUCERS

Irish Cattle Breeding Federation (ICBF)

Producers

Animal Health Ireland (AHI)

Farmers

Irish Business and Employers Confederation
(IBEC)
Enterprise Ireland
Campden BRI
Institute of Food Science and Technology
(IFST)

Meat Industry Ireland (MII)

Society of Food Hygiene and Technology
(SOFHT)

Quality Meat Scotland (QMS)

Food Industry Intelligence Network (FIIN)

REPAK
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Sustainable Agriculture Initiative (SAI)

AREA OF ENGAGEMENT
Animal welfare, supply availability, consistency,
changing consumption, resource efficiency,
integrity systems, knowledge transfer
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Collaboration
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We hope you have enjoyed learning about the many actions we are taking
on our path to becoming Europe’s most sustainable meat company. There
is much for us and our stakeholders to be proud about.
We are aware our journey is still very much a work in progress and will evolve
as we learn more; there is still a lot of work to be done and we don’t have all
the answers.
We welcome any suggestions, comments, ideas or opportunities to
collaborate which will support our progress

IF YOU WOULD LIKE TO FIND OUT MORE EMAIL US AT
csr@dawnmeats.com
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OUR PRIORITIES
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GOAL 1
End poverty in all its forms everywhere
l

l

Goal 1.1 – By 2030, eradicate extreme poverty
for all people everywhere, currently measured
as people living on less than $1.25 a day
Goal 1.2 – By 2030, reduce at least by half the
proportion of men, women and children of all
ages living in poverty in all its dimensions
according to national definitions

WHY THIS GOAL & WHAT COULD WE DO
l

l

 hile this goal appears to be primarily
W
targeted at the developing world, there
are still people living in poverty in Ireland
and the UK
 awn Meats to reach out to marginalised
D
groups and offer employment and training
in order to help people out of poverty

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

l

E
 stablished a senior level CSR committee
to maintain focus
E
 ngaged with Turas Nua in relation
to NEETS
E
 ngaging with and supporting the Open
Doors Project
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End hunger, achieve food security and improved
nutrition and promote sustainable agriculture
l

l

l
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GOAL 2
Goal 2.3 – “By 2030, double the agricultural
productivity and incomes of small-scale food
producers, in particular women, indigenous
peoples, family farmers, pastoralists and
fishers, including through secure and equal
access to land, other productive resources
and inputs, knowledge, financial services,
markets and opportunities for value addition
and non-farm employment”
Goal 2.4 – By 2030, ensure sustainable food
production systems and implement resilient
agricultural practices that increase
productivity and production, that help
maintain ecosystems, that strengthen
capacity for adaptation to climate change,
extreme weather, drought, flooding and other
disasters and that progressively improve land
and soil quality
Goal 2.a – Increase investment, including
through enhanced international cooperation,
in rural infrastructure, agricultural research
and extension services, technology
development and plant and livestock gene
banks in order to enhance agricultural
productive capacity in developing countries,
in particular least developed countries

WHY THIS GOAL & WHAT COULD WE DO
l

l

 hile this goal appears to be primarily
W
targeted at the developing world, much of
farming in Ireland and the UK is carried out at
what might globally be considered small scale
 e could share knowledge with development
W
agencies and / or our supply chains to improve
productivity in the developing world

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

l

l
l

l

F
 ounded and supporting the Better Farms
Programme
R
 unning a demonstration suckler beef farm in
Athenry
R
 unning a programme called the ‘Young Beef
Farmers Sustainability Programme’
F
 ounded the liver fluke reporting programme
R
 unning L2D events enabling farmers to
better understand how to deliver to market
specification
F
 unding agricultural research

CORPORATE SOCIAL RESPONSIBILITY REPORT 2019

Ensure healthy lives and promote well-being
for all at all ages
l

Goal 3.6 – By 2020, halve the number of global
deaths and injuries from road traffic accidents

WHY THIS GOAL & WHAT COULD WE DO
l

 e want our workers and those in our supply
W
chain to be able to travel safely

l

Support Edward Day organised by TISPOL

l

Share information on Road Safety

l

l

l
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GOAL 3

 apture and report employee travel accidents
C
during the course of their work
 evelop policy in relation to safe modes of
D
transport
 xtend scope of Eco-drive to include road
E
safety

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

R
 educe number of journey’s people take in
the course of their work
P
 ermit remote / home working
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Achieve gender equality and empower all
women and girls
l

l

Goal 5.1 – End all forms of discrimination
against all women and girls everywhere
Goal 5.5 – Ensure women’s full and effective
participation and equal opportunities for
leadership at all levels of decision-making in
political, economic and public life

WHY THIS GOAL & WHAT COULD WE DO
l

l

l

 roviding equal employment opportunities
P
increases the availability of labour
 more diverse workforce will lead to a more
A
successful company
 onitor the proportion of women in
M
managerial positions (including senior
management positions)

l

Monitor and report on gender pay gap

l

Monitor employment diversity stats

l

Seek to promote more women and migrants

l

l
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GOAL 5

 evelop a more comprehensive inclusion
D
strategy
Celebrate diversity

EXAMPLES OF ACTIONS WE ARE TAKING
l

l
l

l

E
 stablished a group to look at diversity and
inclusion
D
 eveloping a diversity and inclusion strategy
C
 o-chairing the Bord Bia Diversity and
Inclusion Task Force
F
 ounder members of the Open Doors
Initiative
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Ensure availability and sustainable
management of water and sanitation for all
l

l

l

l

l
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GOAL 6
WHY THIS GOAL & WHAT COULD WE DO
l

Goal 6.1 – By 2030, achieve universal and
equitable access to safe and affordable
drinking water for all
Goal 6.3 – By 2030, improve water quality by
reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals
and materials, halving the proportion of
untreated wastewater and substantially
increasing recycling and safe reuse globally

l

Goal 6.4 – By 2030, substantially increase
water-use efficiency across all sectors and
ensure sustainable withdrawals and supply of
freshwater to address water scarcity and
substantially reduce the number of people
suffering from water scarcity

l

 oal 6.6 – By 2020, protect and restore waterG
related ecosystems, including mountains,
forests, wetlands, rivers, aquifers and lakes
Goal 6.a – By 2030, expand international
cooperation and capacity-building support to
developing countries in water – and
sanitation-related activities and programmes,
including water harvesting, desalination, water
efficiency, wastewater treatment, recycling
and reuse technologies

l

l

 ater scarcity is not typically considered in
W
Ireland and most UK regions but in the future,
it is anticipated certain regions may undergo
water stress.
Water pollution is still very much an issue
 eek to influence the reduction in nitrates and
S
phosphates in ground water
 ngage with our supply chain to drive water
E
efficiency and reduce the risk of water
contamination and pollution
 upport biodiversity projects that protect or
S
enhance water sources

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

 ater conservation topics are included in the
W
company induction
2 025 targets have been set to reduce our
water intensity by 40%

l

Implemented a LEAN way of working

l

A
 nnual targets set and progress monitored

l

E
 ngaged with water catchment projects (UK)

l

l

l

E
 ncourage farmers to align with the SBLAS,
which have water use and water quality /
protection requirements
H
 en Harrier Project targeting improved soil
conditions which better retains water
reducing the risk of drought and flooding
H
 old environmental weeks to enhance
awareness and keep front of mind
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Ensure access to affordable, reliable,
sustainable and modern energy for all
l

l

Goal 7.2 – By 2030, increase substantially the
share of renewable energy in the global
energy mix

WHY THIS GOAL & WHAT COULD WE DO
l

l

Goal 7.3 – By 2030, double the global rate of
improvement in energy efficiency
l

l

l

l

l
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GOAL 7
 rom a 2009 baseline, Ireland set a national
F
target for 2020 to improve its energy efficiency
by 20%
 urope has a 2030 target to achieve 27%
E
energy savings compared to a business as
usual scenario

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

Implemented a LEAN way of working

l

Annual targets set and progress monitored

l

 rojects such as the use of energy efficient
P
lighting can have a payback of less than 1 year

l

Increase the percentage of renewable energy
we are committed to sourcing

l

Increase the amount of renewable energy we
generate
 upport / influence our supply chain in the
S
generation and use or renewable energy –
encouraging AD, solar and / or wind at farm level
 peak at conferences on the benefits of
S
energy efficiency and going renewable

2 025 targets have been set to reduce our
energy intensity by 40%

A
 chieved ISO 50001 across Irish and UK
production sites
P
 roduce tallow as an alternative low carbon
fuel
H
 old environmental weeks to enhance
awareness and keep front of mind
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Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all
l

l

l

l
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GOAL 8
Goal 8.2 – Achieve higher levels of economic
productivity through diversification,
technological upgrading and innovation,
including through a focus on high-value added
and labour-intensive sectors
Goal 8.4 – Improve progressively, through
2030, global resource efficiency in
consumption and production and endeavour
to decouple economic growth from
environmental degradation, in accordance
with the 10-Year Framework of Programmes
on Sustainable Consumption and Production,
with developed countries taking the lead
Goal 8.5 – By 2030, achieve full and productive
employment and decent work for all women
and men, including for young people and
persons with disabilities, and equal pay for
work of equal value
Goal 8.6 – By 2020, substantially reduce the
proportion of youth not in employment,
education or training

l

l

l

Goal 8.7 – Take immediate and effective
measures to eradicate forced labour, end
modern slavery and human trafficking and
secure the prohibition and elimination of the
worst forms of child labour, including
recruitment and use of child soldiers, and by
2025 end child labour in all its forms
Goal 8.8 – Protect labour rights and promote
safe and secure working environments for all
workers, including migrant workers, in
particular women migrants, and those in
precarious employment
Goal 8.9 – Goal 8.9 By 2030, devise and
implement policies to promote sustainable
tourism that creates jobs and promotes local
culture and products

WHY THIS GOAL & WHAT COULD WE DO
l

l

 s a labour provider and generator of
A
economic activity (both direct and indirect)
Dawn Meats has an opportunity to deliver
improvements for workers and for those
seeking employment opportunities
 hrough its supply chain Dawn Meats can
T
drive more sustainable practices well beyond
its direct control

l

l

l

l

l

l

Invest in R&D and technology to eliminate
repetitive tasks
O
 ffer work and training opportunities to
NEETS (not in education, employment or
training)
A
 im for productivity increases and resource
consumption reduction that outstrips
demand through growth
E
 ncourage farming practices that supports
and leverages tourism
W
 ork to increase recognition of the important
role farmers play in Ireland’s tourism offering
Increase the ambition of the sustainable
procurement policy and modern slavery
policy in place

EXAMPLES OF ACTIONS WE ARE TAKING
l

l

l

l
l

O
 perating an open and transparent pay
structure for operatives.
R
 educing accident rate in work and increasing
reporting rate of near misses
F
 ounding member of the Open Doors
Initiative
D
 eveloping a diversity and inclusion strategy
S
 ustainable Procurement and Modern Slavery
Policies in place
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GOAL 10
Reduce inequality within and among
countries
l

l

Goal 10.1 – By 2030, progressively achieve and
sustain income growth of the bottom 40 per
cent of the population at a rate higher than
the national average
Goal 10.2 – By 2030, empower and promote
the social, economic and political inclusion of
all, irrespective of age, sex, disability, race,
ethnicity, origin, religion or economic or other
status

WHY THIS GOAL & WHAT COULD WE DO
l

l

 more robust society means business is
A
more likely to prosper
 igher incomes to the bottom 40% is more
H
likely to circulate in the economy

l

Reduces risk of social unrest

l

Could support faster promotions

l

 hrough automation can upskill labour and
T
thus provide more scope to increase wages

EXAMPLES OF ACTIONS WE ARE TAKING
l

S
 upporting diversity and inclusion internally
and at industry level

l

P
 roviding equal opportunities for all

l

S
 kills and tenure based payments
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Ensure sustainable consumption and
production patterns
l

l

l

l

l
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GOAL 12
Goal 12.2 – By 2030, achieve the sustainable
management and efficient use of natural
resources
Goal 12.3 – By 2030, halve per capita global
food waste at the retail and consumer levels
and reduce food losses along production and
supply chains, including post-harvest losses
Goal 12.5 – By 2030, substantially reduce waste
generation through prevention, reduction,
recycling and reuse
Goal 12.6 – Encourage companies, especially
large and transnational companies, to adopt
sustainable practices and to integrate
sustainability information into their reporting
cycle
Goal 12.8 – By 2030, ensure that people
everywhere have the relevant information and
awareness for sustainable development and
lifestyles in harmony with nature

WHY THIS GOAL & WHAT COULD WE DO
l

l

l

l

1 /3 of all food globally is wasted, contributing
to hunger, poverty and climate change
 educing food waste saves money and will
R
assist targets
 romote the efficient use and protection of
P
soil
Measure and report on any food waste

EXAMPLES OF ACTIONS WE ARE TAKING
l
l

l
l

l
l

l

S
 ee Goal 2
W
 e sit on the Courtauld Beef Working Group
which is charged with supporting Goal 12.3
S
 igned up to WRAP 12.3 Roadmap
W
 e are working with our supply chain to
remove waste from the system
Z
 ero waste to landfill
W
 e maximise food valorisation and where
regulations require, we send CAT1 materials
to generate low carbon energy
W
 e are working to reduce waste generation
through prevention, reduction, recycling and
reuse
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GOAL 13
Take urgent action to combat climate change
and its impacts
l

l

l

Goal 13.1 – Strengthen resilience and adaptive
capacity to climate-related hazards and
natural disasters in all countries
Goal 13.2 – Integrate climate change measures
into national policies, strategies and planning
Goal 13.3 – Improve education, awarenessraising and human and institutional capacity
on climate change mitigation, adaptation,
impact reduction and early warning

WHY THIS GOAL & WHAT COULD WE DO
l

l

l

 romoting soil management practices that
P
reduce exposure to drought and flooding
 olling out invitations to make environmental
R
pledges across the company
Collaborating to drive policy changes

EXAMPLES OF ACTIONS WE ARE TAKING
l
l

l

S
 ee goals 2, 6, 7, 12
S
 ponsoring Origin Green Ambassador
Programme
W
 orking collaboratively with others: BITC low
carbon pledge; MTI; Plastic Pact; Courtauld
2025; ERBS
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GOAL 14
GOAL 14

WHY THIS GOAL & WHAT COULD WE DO

Conserve and sustainably use the oceans,
seas and marine resources for sustainable
development

l

l

Goal 14.1 – By 2025, prevent and significantly
reduce marine pollution of all kinds, in
particular from

 ork with farmers to reduce pollution
W
entering rivers and in turn entering the sea

EXAMPLES OF ACTIONS WE ARE TAKING
l
l

l
l

l

83

Involved with Beach Clean initiative in UK
S
 ourcing quality assured meat which has
governance related to on farm waste
management
S
 igned up to the UK Plastics Pact
H
 ave established a committee looking at
plastics to identify solutions for reduction,
recycling and compostable
H
 old an annual week long event to raise
awareness of waste and keep these issues
front of mind
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Protect, restore and promote sustainable use
of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and
reverse land degradation and halt
biodiversity loss
l

l

l

l
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GOAL 15

Goal 15.2 – By 2020, promote the
implementation of sustainable management
of all types of forests, halt deforestation,
restore degraded forests and substantially
increase afforestation and reforestation
globally
Goal 15.3 – By 2030, combat desertification,
restore degraded land and soil, including land
affected by desertification, drought and
floods, and strive to achieve a land
degradation-neutral world
Goal 15.4 – By 2030, ensure the conservation
of mountain ecosystems, including their
biodiversity, in order to enhance their capacity
to provide benefits that are essential for
sustainable development
Goal 15.5 – Take urgent and significant action
to reduce the degradation of natural habitats,
halt the loss of biodiversity and, by 2020,
protect and prevent the extinction of
threatened species

WHY THIS GOAL & WHAT COULD WE DO
l

Biodiversity is essential to eco-system services

l

It is both moral and ethical

l

l

l

EXAMPLES OF ACTIONS WE ARE TAKING
l

It is intrinsically good and provides amenities.
It supports tourism.
 ncourage more actions to reduce soil
E
erosion and loss, and reduce risk of land
degradation
 isk assess the potential for deforestation
R
in the animal feed supply chain

l

l

l

l

l

l

l

Implemented biodiversity actions on our
sites, including the development of a wetland,
planting of trees, maintaining waterways, and
introduction of beehives
C
 ollaborating with others to engage farmers
on biodiversity
R
 aise awareness through publications and
presentations
S
 upport upland grazing with a view to
protecting habitats, reducing risk of fire and
soil erosion
T
 hrough the Hen Harrier project we support
upland grazing with a view to protecting
habitats, reducing risk of fire and soil erosion
A
 founding member of the Irish Business and
Biodiversity platform
E
 ncourage farmers to align with the SBLAS,
which encourages biodiversity improvement
measures
M
 ember of Origin Green which has
biodiversity as one of its target areas
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Strengthen the means of implementation
and revitalize the Global Partnership for
Sustainable Development
l

l

l
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GOAL 17
Goal 17.7 – Promote the development,
transfer, dissemination and diffusion of
environmentally sound technologies to
developing countries on favourable terms,
including on concessional and preferential
terms, as mutually agreed
Goal 17.9 – Enhance international support for
implementing effective and targeted capacitybuilding in developing countries to support
national plans to implement all the
Sustainable Development Goals, including
through North-South, South-South and
triangular cooperation
Goal 17.16 – Enhance the Global Partnership
for Sustainable Development, complemented
by multi-stakeholder partnerships that
mobilize and share knowledge, expertise,
technology and financial resources, to support
the achievement of the Sustainable
Development Goals in all countries, in
particular developing countries

WHY THIS GOAL & WHAT COULD WE DO
l

l

 ould support the sharing of technology to
C
make farming more sustainable
 ould support development agencies that
C
promote more efficient farming

EXAMPLES OF ACTIONS WE ARE TAKING
l

C
 ollaboration through Meat Technology
Ireland, Teagasc, Courtauld 2025 and the UK
Plastics Pact

Grannagh, Waterford Ireland - X91 HRR3
Phone: +353 51 309200

IF YOU WOULD LIKE TO FIND OUT MORE EMAIL US AT
csr@dawnmeats.com

www.dawnmeats.com

